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Update from Richard Green the 
New Zealand Nuffield Director 
 

I am now 4 months into my part time role 

as Director of NZ Nuffield and really 

starting to feel that we are building some 

momentum particularly in the sponsorship 

area.  Throughout my agricultural career I 

have always been impressed with the cali-

bre of Nuffield Scholars and the excellent 

platform that Nuffield provides emerging 

leaders in rural New Zealand.  Develop-

ment of rural leaders and the support of 

these new leaders has probably never 

been as important across rural New Zea-

land as it is now.  Over the past 4 months 

it has become quite clear to me that the 

opportunity is there now for Nuffield to 

take another step forward and clearly ce-

ment its role as the pre-eminent rural 

scholarship in New Zealand.  This is my 

whole focus within my new role and 

hopefully I can help build a Nuffield or-

ganisation for the future that will be just 

as important to rural New Zealand as it 

has been in the past. 

Some of the key activities that have oc-

curred over the past 4 months have been; 

-Completing a new strategic plan for NZ 

Nuffield laying out our targets and plans 

for the next 3 years 

-Completing position descriptions for the 

roles undertaken by Barbie and I to ensure 

we operate as an effective team 

-Updating the new 2012 brochure which 

has been circulated widely and posted to 

sponsors and scholars and is on our web-

site.   
-Meeting with all key sponsors often more 

than once to secure funding for the 2011/12 

year and start developing new sponsorship 

plans jointly for the 2012/13 financial year. 

-Meeting with other organisations includ-

ing YFC and FAME to see how other lead-

ership programmes can act as stepping 

stones and ñfeedersò for Nuffield scholar-

ships 

-Debriefing the 2011 Scholars as they re-

turn looking for ways we can continue to 

enhance the Nuffield Scholarship experi-

ence. 

-Completing budgets for 2011/12 and   

beyond which has supported the Trus-

tees view that subject to the quality of 

the applicants we can select 3 scholars 

for 2012 and potentially 5 scholars for 

2013  (as long as we pull off our     

sponsorship plans that are well          

underway) 

 

There is not sufficient room here to  

layout our full strategic plan but look 

forward to presenting it at the April 

2012 Bi-Annual conference.  

The key points however are: 

Vision 

ñNuffield is the leading scholarship 

developing inspirational rural leaders 

for the futureò 

Objectives  

¶ Nuffield is recognised as the    

pre-eminent rural scholarship 

¶ Nuffield is attracting and        

developing leading rural partici-

pants 

¶ Nuffield Scholars return tangible 

value back to rural industries 

¶ Nuffield NZ is financially secure 

with a broad funding base 

 

I welcome communication from scholars 

at any time with your thoughts on how 

Nuffield can continue to be enhanced 

and improved. 

It is pleasing to be able to report to you that 

since the appointment of Richard Green we 

are making very good progress  in putting 

the Nuffield scholarship on a much more 

sustainable financial footing. By the bien-

nial New Zealand conference next year we 

will be able to present to you a report 

which introduces our key partners and out-

lines the strategic goals planned for the 

four years  . 

 

 At that conference I will be stepping down 

from my role as chairman and trustee of the 

NZ Nuffield Farming Scholarship Trust. It 

has been a very enjoyable and rewarding 

experience being part of the leadership 

team but I think it is important that we have 

regular change in this organization to  

ensure new perspectives and enthusiasm 

are bought to the decision making body. If 

any scholars are interested in putting their 

names forward for the position of trustee 

and want more information feel free to  

contact me. 

 

Late next month the triennial international 

conference is being held in Australia where 

the proposal to restructure the way the rela-

tionship between Nuffield countries is 

managed will be ratified. Over the last five 

years there has been a major effort to pro-

vide a coordinated program for all Nuffield 

scholars from throughout the world in any 

one year. By creating the Nuffield  

International  Association (NIA) it gives 

one body the responsibility to ensure that 

the program planned is managed correctly 

and delivers the content agreed by all  

member countries. It will also provide a 

regular forum for those countries which 

award Nuffield scholarships to discuss 

issues and iron out any differences.  

Your trustees will vote to support this  

proposal. 

 

As you are aware the 2012 scholarship 

applications are open. I urge you all to 

encourage any potential candidates to 

apply. 

  



News from our 2011 Nuffield Scholars  

Subsidies can lead to distorted industries 
I have spent the last 3 months travelling 

around parts of Europe for part of my Nuf-

field experience. I am looking at how we 

can help farmers to adapt with the threat of 

regulation. One part of my trip which I 

found very interesting is in Bavaria in Ger-

many. One thing I noticed was just the 

number of solar panels and biogas plants 

around the country. In Germany there are 

significant incentives to produce your own 

electricity or heat. This is to an extent that 

it impacts on other industries in the coun-

try. When looking closer at the bio gas 

plants it was interesting to hear that if you 

produce electricity through bio-gas produc-

tion this can be sold to the national grid for 

Update from Nicola Waugh 

Complex instructions at Biogas 

plant in Bavaria 

Biogas plant at a monastery farm in 

Bavaria  

29c/K Watt. The electricity can 

then be purchased back for 12 c/K 

Watt. This difference will diminish 

over a 20 year period. The reason-

ing behind bringing in such a high 

subsidy is to increase the produc-

tion of the technology therefore 

making the technology cheaper and 

more efficient to produce. Cur-

rently these biogas plants are not 

profitable without the associated 

subsidy. 

This subsidy has caused a number 

of issues throughout the agriculture 

industry including: the high de-

mand for maize to feed the biogas 

plant has led to an increase in the 

cost of maize silage and other 

grains for the livestock industries; it 

also inflates the value of land, and 

in many cases the infrastructure 

such as roads were never designed 

for that level of heavy traffic so 

these deteriorate much quicker. 

I think that when we are looking at 

regulating or generally forcing 

changes to an industry it is impor-

tant to consider all the possible 

flow on effects to not only the one 

industry but also all the other con-

nected industries. 

26th July 2011  
Hi John, 
We hope to be able to get to Australia but have to take one day at a time. We were forced off our farm last year, won in the 
High Court but still are losers on the ground as the police are refusing to implement the order and are instead prosecuting me 
for illegal occupation of state land. (Despite not being able to access my land, household goods, private goods, equipment, 
livestock and crops) 
In the last month I have had a serious attempt on my life and continue to be threatened by thugs; Police not willing to get in-
volved as they say the issue is political. 
If I can get order in my life we will make it to Australia. 
Regards 
Trevor 
5th August 2011  
Hi John, 
Today I was back in court being charged under the consequential provisions act where I am being prosecuted by the lowest 
court for continuing to occupy state land when in June last year we were forced off and had to leave our livestock, equipment, 
crops and most household goods. The High Court ruled that the police should assist us to re occupy our farm but alas this 
has not happened. All of my employees have been chased from the farm and are now destitute. I have to return to court on 
03/11/2011. 
Fay is well and still living in Harare. I do still see her from time to time. Rob Fisher, Dr. Doug Bruce, Rufaro Ganundu, Steve 
Crawford and Helen Lock do meet from time to time. We would love to send Scholars, but situation does not allow at the pre-
sent. 
We are still alive as a association but it is just difficult in the present climate to do what we would like. 
Regards Trevor 

Trevor Gifford, 1995 Zimbabwean Scholar, recently corresponded with John Stones (UK Director) as below.  Trevor agreed to 
his words being shared. 



News from our 2011 Nuffield Scholars  

David promoting the New 

Zealand Brand in Egypt 

What is óBrand NZô Worth 

Toasting óBrand NZô in the 

 Peopleôs Republic of China.  

Update from David Campbell 

 

On the same day that Standard & Poor's down-graded the US credit rating, sparking fears of global recession and sending share 

markets tumbling again, stuff.co.nz ranked the price of the Adidas All Blacks rugby jersey as the ómost popularô news story by 
number of hits! The NZX dropped 2.9%, wiping off about $1.2billion worth of value but New Zealandersô were more con-

cerned about paying $50 too much for a rugby jersey.  I think our media often struggles for decent news stories in New Zea-

land. However, perhaps it was correct to make óbigô news of this particular story; because I think the All Blacks and the silver 

fern emblem are great examples of the value in óBrand NZô.  

Is the Adidas strategy flawed in trying to charge Kiwis too much to buy a foreign manufactured jersey emblazoned with our 

own treasured national symbol? Surely if New Zealand represents the largest global market for this product, a low margin, high 

volume sales strategy to take advantage of the World Cup would be more sensible? In fact, if they left the emblem (brand) off 

the jersey altogether, and just made lots of cheap black rugby jerseys, they could reduce the cost of production and target other 

markets around the world who just wanted cheap rugby jerseys. They might not make a big margin on each one sold, but theyôd 

sell so many it wouldnôt matteré 

In my opinion, Adidas has illustrated perfectly what New Zealand agriculture should be doing with our brand ï recognising 

what creates the brand value, protecting it, promoting it, differentiating and selling our products and services at a premium with 

it. Adidas has invested heavily in óBrand NZô and they are seeking returns on this investment. By insisting that the price be 

driven down, New Zealandersô have actually under-valued our own brand. Instead of asking Adidas to lower the price of the 

jersey in New Zealand, we should have been asking them to increase the price off shore! 

During my travels in Asia, I spent a lot of time trying to understand if óBrand NZô actually existed in the ónewô markets where 

we are selling our agricultural products. The good news is that it does appear to be widely recognised, but it is not clearly de-

fined, and in some cases others are trying to óstealô it! Some New Zealand exporters are making a good job of leveraging off 

our countries image, but in general we need to do better. New Zealand has some great opportunities to capitalise on our food 

safety standards, our largely natural and unpopulated environment, our clean air, our animal welfare standards, our traceability 

and the quality attributes of our produce. But we are not the only agricultural nation in the world that can claim these things, 

and it is arguable if we are actually the óbestô at any of them.  I looked at a number of examples where New Zealand continues 

to focus on exporting large quantities of cheap undifferentiated agricultural products to our Asian markets. We allow others to 

control the destiny of how our products are marketed, and therefore the ultimate returns we get from them. And they are getting 

a bargain, just like the overseas purchasers of the All Blacks rugby jersey, because our products are of a high quality. If we 

make an effort to understand our brand equity properly; and protect it from our competitors and ourselves, we have a real 

chance to cement in place the high regard our ónewô customers have for óBrand NZô and reap the rewards. 


